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Attending:        Guests: 
Commissioner Griffith  B. Homa, Secretary     R.  Sanguinito 
Commissioner Schroedel  C. Kratochvil, Treasurer  M. Tessitore   
Commissioner Davis    
Commissioner Heide                
Commissioner Reed 
         
Chairman of the Board Schroedel called the Regular Meeting to order at 6:30 pm. 
 
Delta and Matco did a close out presentation of the generator project. 
Motion made by Griffith, second by Davis to accept the close out report.  Motion passed with the 
roll call vote as follows: 
Schroedel – aye 
Griffith – aye 
Davis – aye 
Heide – aye 
Reed - aye 
 
Motion was made by Griffith, second by Davis to accept the minutes from the Regular Meeting 
held on February 20, 2024.  All Commissioners voted in favor and the motion passed unanimously.    
 
Communications: 

1. All February bank statements received and reconciled 
2. Chief Mileage reports for February  
3. Financial reports [see details in Treasurer’s report] 
4. Fire Prevention report: February 
5. Workers Compensation policies 
6. Receipt for payment Town and County taxes 
7. Proposed by-laws changes for AFDSNY 
8. Broome County Election Board re: polling site dates needed 
9. Title for the Utility truck was received 
10. Audit engagement letter from Mondorf & Fenwick 
11. Sexual harassment completion certificate for treasurer  
12. LexisNexis fire report request 
13. Registration for FIRE 2024 Annual Conference New York State Association of Fire Chiefs 
14. Received check from Matco 
15. Quote from Yel-Help      

  
Treasurer’s Report:  
The Treasurer reported the following balances:   
 
NBT-Account 2  $     10,950.73  
NBT-Account 3  $       8,938.89  
NBT-Building Reserve Acct  $   384,983.50  
NBT-Fire App Equip Reserve  $   185,211.70  
NBT-Fire App Equip Reserve 3  $   191,446.80  
NBT-Fire Apparatus Acct 2  $     75,951.55  
NBT-General Fund  $   388,480.35  
NBT-Grant Reserve Acct  $     12,366.01  
NBT-Repair Reserve Fund  $     30,579.01  
NBT Payroll Account  $       2,192.94  
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Operating-NBT  $       2,529.66  
Operating M&T Bank  $          928.87  

  $ 1,294,560.01  
 

 Balance Sheet as of March 20, 2024 
 P&L from January 1, 2024 to March 20, 2024 
 Balance Sheet as of March 20, 2024 for Federal Account 
 Bank accounts reconciled for month of February 
 Budget vs Actual January 1 2024 to February 29, 2024 District side 
 Budget vs Actual January 1 2024 to February 29, 2024 Department side 
 Check register January 1, 2024 to March 20, 2024 
 Reimbursement check received from Matco 
 Vendor listing 
 E-mail from Town of Union Highway Department regarding February 2024 computer issue 
 Engagement letter from Mondorf & Fenwick 
 AT&T account updated, and replacement device received 
 Waiting for reimbursement from Town of Union for Delta Engineering which has been 

approved 
 2023 Financials sent to Town of Union and Town of Union Third party vendor pursuant to 

the General Agreement 
 
Motion made by Griffith, second by Heide to enter into executive session to discuss personnel 
matters at 7:15 pm 
 Voting yes – Griffith, Heide, Reed 
 Voting no – Schroedel, Davis 
Returned to regular session at 8:07 pm      
The personnel issue will be continued to be worked on.  All communications regarding the district 
will be shared with all. 
 
Motion was made by Griffith, second by Davis to accept the treasurer’s report as read.  All 
Commissioners voted in favor and the motion passed unanimously.    
 
Motion was made by Reed, second by Griffith to pay all bills, check numbers 1086 to 1120. All 
Commissioners voted in favor and the motion passed unanimously. 
 
Training:   None 

 
Committee Reports: 
Finance Committee:  None 

 
Building & Grounds:   

1. Station review, Heide spoke to Collier’s Engineering regarding the partial payment invoice 
we got.  This doesn’t have to be paid for 90 days.  A report shall be coming soon. 

2. The zoom system still has not been set up. 
3. ABC has done hood system and the annual fire extinguisher system 
4. Back overhead door has been replaced. 
5. Five nightlights in the bay have been replaced 
6. Has heard nothing back from T & B on the requested electrical work 
7. First 3 Wednesdays in April TW Cleaning will be waxing the floors at station 1.  Week 1 will 

be the east side offices, week 2 will be the training room and commissioners’ room, and 
the last week will be the kitchen, company room and bathrooms. 
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8. Nothing on fitness policy.  Waiting on hearing the OSHA standards upgrading before we 
see what we need to do. 

 
Insurance:  

1. Workers comp payments were made and policies received 
2. The OSHA injury posting has been posted at both stations 
3. Waiting to hear back on bonding of Schroedel as he is on the bank accounts, and if the 

amount on the treasurer is high enough 
 
Equipment:  

1. Price has been lowered to $15,500 for engine 29-2.  Still no interest; we should keep up with 
pump test and annual pm’s. 
 

Fire Prevention:  Reports provided for February 2024 
   
Chief’s Report:  

1. Has not yet contacted Gow for the next 2 windows. 
2. Has not heard anything back from the complaint referenced last month.  
3. We had a records request for a porch fire from last week.  It was mailed out this morning.  
4. Fire extinguisher inspections were done for 2024.  

 
Company Report:   

1. Two new applicants 
2. B. Silvernail resigned 

 
Guest Comments:  None  
 
Old Business:   

1. Motion made by Griffith, second by Davis to cancel the Builders Risk Insurance policy rider.  
All Commissioners voted in favor and the motion passed unanimously. 

2. Motion made by Griffith, second by Heide to dispose all the surplus equipment with no 
value at station 2.  All Commissioners voted in favor and the motion passed unanimously.  
These items will be offered to members for one month and after that the items will be 
disposed of.    

3. Website – met with John Hussar last week to discuss this topic.  Presentation scheduled for 
next month. 

4. AT & T unit received; left unit with the Chief to do the install 
5. Training stipend has been approved by the Governor for certain courses. 
6. No further information provided on the firefighters claim regarding his accident 
7. Motion made by Reed, second by Heide to have 11 doors re-keyed at station 1 and 2 

doors at station 2, at a cost of $705.00.  All Commissioners voted in favor and the motion 
passed unanimously. 
 

 New Business: 
1. Motion made by Griffith, second by Heide to sign the Engagement letter with Mondorf & 

Fenwick for the 2023 audit.  All Commissioners voted in favor and the motion passed 
unanimously. 
  

2. Motion made by Griffith, second by Heide to approve the Board of Elections use of station 
1 for public voting on April 2, June 25 and November 5.  All Commissioners voted in favor 
and the motion passed unanimously. 
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3. Motion made by Heide, second by Griffith to have TW Cleaning to do grass cutting $80 
per cutting this summer.  All Commissioners voted in favor and the motion passed 
unanimously. 

4. Motion made by Griffith, second by Heide to have Ehrlich spray for vegetation control at 
a cost of $252.05 for station 1 and $160.00 for station 2.  All Commissioners voted in favor 
and the motion passed unanimously. 

5. The area out back where the brush truck pulls in order to back into the station, needs to 
have some work done.  The gravel that had been placed there is overgrown with grass.  
We will see if Ehrlich can spray the area.    

6. Mileage logs are not being kept properly when fueling at the Town of Union. 
  

Applications: None    
 
Motion was made by Griffith, second by Heide to adjourn the meeting at 9:32 pm.  All 
Commissioners voted in favor and the motion passed unanimously.    
 
Respectfully submitted, 
 
Betty J Homa 
 
Betty J. Homa, District Secretary 
Electronically signed 
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