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Attending:                  Guests: 
Commissioner Griffith  B. Homa, Secretary             D. Grinnell, Company President  
Commissioner Schroedel  C. Kratochvil, Treasurer      
Commissioner Davis     
Commissioner Heide                
Commissioner Reed 
         
Chairman of the Board Schroedel called the Regular Meeting to order at 7:00 pm. 
 
Motion was made by Heide, second by Davis to accept the minutes from the Regular Meeting 
held on March 20, 2024.  All Commissioners voted in favor and the motion passed unanimously.    
 
Communications: 

1. All March bank statements received and reconciled 
2. Chief Mileage reports for March  
3. Financial reports [see details in Treasurer’s report] 
4. Fire Prevention report: March 
5. Yearly check received from Verizon 
6. Check received from Verizon for property tax bill 
7. New York State Dept of Labor re: new unemployment insurance system 
8. Certificate from B. Reed re: completion of Commissioner class 
9. McNeil & Co re: insurance claim closed from December 
10. CAFTA annual conference April 25-27 in Lake George 
11. NBT – Governmental Insurance Disclosure 
12. McNeil & Co deleting Builders Risk policy and adding insurance on generator  
13. Emergency power Systems Maintenance Agreement Inspection report 

  
Treasurer’s Report:  
The Treasurer reported the following balances:   
 
NBT Account 2  $     10,978.63  
NBT Account 3  $       8,961.67  
NBT Building Reserve  $   420,441.91  
NBT Fire App Equip Reserve  $   185,683.61  
NBT Fire App/Equip Acct 3  $   191,934.60  
NBT Fire Apparatus Acct 2  $     76,145.07  
NBT General Fund  $   374,513.98  
NBT Grant Reserve  $     12,397.52  
NBT Repair Reserve Fund   $     30,656.92  
NBT Payroll Account  $       2,116.44  
NBT Operating  $       6,688.46  
Operating  $          928.87  

  $ 1,321,447.68  
 
 

 Balance Sheet as of April 17, 2024 
 P&L from January 1, 2024 to April 17, 2024 
 Balance Sheet as of April 17, 2024 for Federal Account 
 Bank accounts reconciled for month of March 
 Budget vs Actual January 1 2024 to March 31, 2024 District side 
 Budget vs Actual January 1 2024 to March 31, 2024 Department side 
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 Check register for general fund January 1, 2024 to April 17, 2024 
 Check register Building Reserve Fund January 1, 2024 to April 17, 2024 
 Reimbursement received from Verizon Wireless for Town & County property taxes 
 Annual release payment received from Verizon Wireless 
 Reimbursement for Delta Engineering invoices received from Town of Union 
 Matco Electric and Delta Engineering invoices submitted to the Town have been 

approved 
 Still have not received the W-9 from Collier Engineering 

 
Motion was made by Griffith, second by Davis to accept the treasurer’s report as read.  All 
Commissioners voted in favor and the motion passed unanimously.    
 
NYSEG Bill was in question as the meter read was incorrect.  They have been contacted and we 
will have a service tech respond to the station to check if the meter is correctly linked to our 
account.  They recommend holding off on payment of the bill until we receive a new billing. 
 
Motion was made by Griffith, second by Heide to pay all bills, check numbers 1121 to 1148, and 
the bill from the Federal Account, on check number 1007. All Commissioners voted in favor and 
the motion passed unanimously.    
 
Training:    

1. N. Davis to Watertown for training April 25-27 
 

Committee Reports: 
Finance Committee:  None   

 
Building & Grounds:   

1. Scott Bova from Collier Engineering was here last Thursday to inspect the roof.  Discussed 
reasons for basement area and storage areas.  Stated it is cheaper to go down rather than 
to add a second story.  There have been significant changes in code for roof for snow and 
drippage load making a second story more expensive.  We would not need an elevator 
as the basement would not be accessible to the public; however, a lift could be a benefit 
if items were needed to be placed in the basement.  Hopefully they will be able to attend 
the May work session. 

2. The current generator preventative maintenance is good until Dec.  In October-November 
time frame we should receive information from them on the next years maintenance. 

3. T&B electric has competed all requested work. 
4. Center bay door at station 2 - the safety is not working.  Reed will call Baker Door. 
5. Auxiliary would like to spruce up the front of the station with new flowers; new dirt is needed 

for the flower pots and mulch needed for around the sign. The budget will be $150.   
 
Insurance:  

1. Builders Risk policy and generator insurance has been set up 
2. Cheryl Meade is now the new contact person at NBT.  

 
Equipment: None 

 
Fire Prevention:  Report provided for March 
   
Chief’s Report:  

1. It has really been a VERY slow last couple of months. 
2. E-tools were trained on and placed into service on the Rescue. 
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3. We participated in Recruitment Day. No one visited the Station. We will be looking at our 
own Open House later in the year. 

4. We have been invited to a Community Day at the Head Start on May 2. 
5. We are participating in the Little League Parade April 20th (Chiefs/Company report). 
6. Yearly maintenance items will be in full swing very soon, including rigs and hose/ladder 

testing.  Discussion came up regarding the board receiving copies of maintenance and 
testing records, this will be discussed at the next work session.  
 

Company Report:  None 
 

Guest Comments:  None  
 
Old Business:   

1. Davis reports not much left of the items at station 2 that were deemed to be discarded.  
Some items can go in the dumpster, electronics will have to be taken for recycling.  Motion 
made by Griffith, second by Davis to dispose of all residual equipment from the cleaning 
of station 2.  All Commissioners voted in favor and the motion passed unanimously.  Davis 
and Reed will take care of disposal. 

2. No action has been done by TCS on getting the zoom equipment installed in the training 
room.  Schroedel will contact them again. 

3. Discussion was held on NFPA requirement on the fitness room issue of someone being the 
coordinator of the fitness room.  OSHA may come into play with this with their new 
upcoming legislation. 
 

 New Business: 
1. Motion was made by Griffith, second by Davis to allow N. Davis to attend training in 

Watertown on April 25 – 28; the district will pay mileage.  All Commissioners voted in favor 
and the motion passed unanimously. 
  

Applications:   
1. Motion was made by Heide, second by Davis to approve Shannon Brookes on a provisional 

basis pending completion of her physical, which must be completed by the May district 
meeting.  All Commissioners voted in favor and the motion passed unanimously. 

2. Motion was made by Davis, second by Reed to approve Kyle Rogers on a provisional basis 
pending completion of his physical, which must be completed by the May district meeting.    
All Commissioners voted in favor and the motion passed unanimously. 

Motion was made by Heide, second by Davis to adjourn the meeting at 8:21 pm.  All 
Commissioners voted in favor and the motion passed unanimously.    
 
Respectfully submitted, 
 
Betty J Homa 
 
Betty J. Homa, District Secretary 
Electronically signed 
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