West Corners Fire District
Regular Meeting Minutes — May 15, 2024

Attending: Guests:
Commissioner Schroedel B. Homa, Secretary R. Boyer
Commissioner Davis C. Kratochvil, Treasurer

Commissioner Reed N. Haight, Chief

Chairman of the Board Schroedel called the Regular Meeting to order at 7:00 pm.

Motion was made by Davis, second by Reed to accept the minutes from the Regular Meeting
held on April 17, 2024. All Commissioners voted in favor and the motion passed unanimously.

Communications:
1. All April bank statements received and reconciled
2. Chief vehicles mileage reports for April
3. Financial reports [see details in Treasurer’s report]
4. Fire Prevention report for April
5. Certificate of Insurance for Petcosky
6. Dept of Labor re: boiler inspection
7. Southern Tier Occ Health re: instituting no show charge
8. W-9 from Colliers Engineering
9. Medicalrelease for injured member
10. Email from Occupational Health re: computer outages

Treasurer's Report:
The Treasurer reported the following balances:

NBT Account 2 $ 11,005.70
NBT Account 3 $ 8,983.77
NBT Building Reserve $ 425,069.32
NBT Fire App Equip Reserve $ 186,141.46
NBT Fire App/Equip Acct 3 $ 192,407.86
NBT Fire Apparatus Acct 2 $ 76,332.82
NBT General Fund $ 376,332.72
NBT Grant Reserve $  12,428.09
NBT Repair Reserve Fund $ 30,732.51
NBT Payroll Account $ 2,154.94
NBT Operating $ 5,611.87
Operating $ 928.87
$1,328,129.93
e Balance Sheet as of May 15, 2024
e P&L from January 1, 2024 to May 15, 2024
e Balance Sheet as of May 15, 2024 for Federal Account
e Bank accounts reconciled for month of April
¢ Budget vs Actual January 1, 2024 to April 30, 2024 District side
o Budget vs Actual January 1, 2024 to April 30, 2024 Department side
¢ Reimbursement received from Town of Union for Matco Electric and Delta Engineering

invoices
¢ Received W-9 from Colliers Engineering Designs Architecture, Landscape, Architecture,
Surveying CTP.C.
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Motion was made by Davis, second by Reed to accept the treasurer’s report as read. All
Commissioners voted in favor and the motion passed unanimously.

Motion was made by Davis, second by Reed to pay all bills, check numbers 1149 to 1176, and the
bill from the Federal Account, on check numbers 1008 - 1010. All Commissioners voted in favor
and the motion passed unanimously.

Training: None

Committee Reports:
Finance Committee: None

Building & Grounds:
1. Station 1 boiler was inspected and passed. Going forward both stations will be inspected
in November, every two years beginning in 2025. Account name was changed to West
Corners Fire District and Reed will be the contact person.

Insurance:
1. A Chief vehicle needs a windshield replaced as it is cracked, has been turned into
insurance.

Equipment: None
Fire Prevention: Report provided for April

Chief's Report:

1. Ladder test complete

2. Hose test almost complete — 7 lengths failed 4 - 4" /2 -2.5" /1 -1.75" need to dispose of
these

3. May 25 gearroom cleaning planned

4. DEC grant supplier has been found for the gear we want

5. Ordered new turn out gear last November, and still has not arrived. There was an issue
with the company getting zip files from orders; the gear has been reordered

6. Town notified of large solar panel farm planned up on Route 26 across the street from CEF
up on the hill

7. Requesting to dispose of the rest of the old VHF radios and chargers. These can be given
to the county.

8. Extinguisher maintenance was done. Waiting on finishing the extinguishers in the back
rooms as they weren't done in the beginning.

9. Planning on putting on the summer tires for Chief vehicles when the brush fire season is
over.

10. Would like to start exploring the new piece of apparatus that would be due in 2027. This
would be two vehicles in one.

11. Board requested that he send a representative if he is not available for a meeting

12. Board requested the names of computers from the Chiefs

13. ATT hotspot giving problems with the internet

Company Report:
1. Doug's Fish Fry is June 23'rd
2. L. Kruczkowski has been approved for life membership

Guest Comments: None
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Old Business:

1.

Website upgrade discussed. It needs the district page updated since a full upgrade is not
going to be done af this fime. Motion made by Schroedel, second by Reed to authorize
secretary to work with Grey Goose to update the web page for Commissioners in the
manner of Endwell's website.  All Commissioners voted in favor and the motion passed
unanimously.

General discussion was held on the station upgrade. Motion made by Schroedel, second
by Davis fo hold a work session on June 6% at 7 pm to discuss the upgrade. All
Commissioners voted in favor and the motion passed unanimously.

Chief to recontact Gow for the window quote.

Motion made by Reed, second by Davis to cancel the Brindlee contract for the selling of
Engine 29-2. All Commissioners voted in favor and the motion passed unanimously.

New Business:

1.

Motion made by Reed, second by Davis to purchase a new overhead door opener from
Baker Door for station 2 at cost of $2,249.40. All Commissioners voted in favor and the
motion passed unanimously.

Motion made by Reed, second by Davis to pay the downpayment of $1,350.00 for the
door opener purchase from Baker Door. All Commissioners voted in favor and the motion
passed unanimously.

Motion made by Davis, second by Reed to dispose of the hoses that failed testing. All
Commissioners voted in favor and the motion passed unanimously.

Motion made by Davis, second by Reed to dispose of the old VHF radios by giving them
to the county. All Commissioners voted in favor and the motion passed unanimously.
Motion made by Reed, second by Davis to allow the Chief to begin exploring a new
vehicle. All Commissioners voted in favor and the motion passed unanimously.

Applications: None

Motion was made by Reed, second by Davis to adjourn the meeting at 8:16 pm. All Commissioners
voted in favor and the motion passed unanimously.

Respectfully submitted,
Not signed

Betty J. Homa, District Secretary
Electronically signed
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West Corners
Fire Department

Alarm Types  # of Alarms
Fire 6
EMS. 17
Error
Totals 23
"On Duty" 0
NFIRS submitted

cc Board of Fire Commissioners
cc Chief

FPO Report g5¥ com,

2024

Bureau of Fire Prevention
Monthly Incident Report

Apr-24

Alarm Hours

Mutual Aid Given Received
Endicott
Endwell
Vestal

West Endicott
Union Center
Maine
Newark Valley
Owego
Campuville
Berkshire
East Maine
Glen Aubrey
Whitney Point
Apalachin

1(1)
2(2)

1(1)
1(1)

(#) indicates number of automatic mutual aid/standby calls

*BGM Airport



