
West Corners Fire District 
Special Meeting Minutes – May 25, 2022 

  
 
Attending:        Guests: 
C. Loveland        B. Homa       M.  Heide    
R. Boyer    C. Kratochvil      N. Steinhiser   
D. Griffith                    
M. Schroedel  
J. Davis    
  
Chairman of the Board Loveland called the Special Meeting to order at 7:00 pm.  The purpose 
of the meeting being to discuss the new Custom Fire Pumper Apparatus and Year-end monies, 
and hold an executive session.  The public was notified via front signage, district website, and 
Town of Union website. 
 
Communications 

1. Copy of Change order dated January 19, 2021(see attached) 
2. Copy of Change order dated February 22, 2022 (see attached) 
3. Copy of Invoice dated May 10, 2022 
4. 2021 Year End Worksheet 
5. Balance Sheet as of December 31, 2021 
6. P&L from 1/1/2022 to 5/22/2022 
7. Balance Sheet as of May 22, 2022 
8. Budget vs Actual New Engine as of May 22, 2022 

The Treasurer explained the financial correspondence that she provided. 
 
Motion was made by Griffith, second by Davis to authorize the treasurer to transfer $20,000.00 
from General Fund NBT account to Building Reserve Acct NBT account which represents portion 
of 2020 and 2021 year-end funds.  All Commissioners voted in favor and the motion passed 
unanimously. 

 
Motion was made by Griffith, second by Schroedel to authorize the treasurer to transfer 
$58,700.00 from General Fund NBT account to Fire App Equip Reserve NBT account which 
represents portion of 2020 and 2021 year-end funds.  All Commissioners voted in favor and the 
motion passed unanimously. 

 
Motion was made by Griffith, second by Schroedel to authorize the treasurer to transfer 
$3,353.03 which represents various miscellaneous invoices paid from March 18, 2022 to May 20, 
2022 regarding the new engine from Fire App Equip Reserve NBT account into General Fund NBT 
account.  All Commissioners voted in favor and the motion passed unanimously. 

 
Discussed email traffic this weekend regarding 4-guys invoice from May 10th that the board did 
not receive until May 21st.  It was questioned why it took so long to get to the board as this 
invoice would have been very helpful at the regular May meeting.  This invoice referred to a 
change order from February that the board did not have.  It was requested of the committee for 
a copy and there was no response.  Therefore, Schroedel contacted Pete Amos and received 
the copy within an hour, thus the Board now has a copy of this change order.  The Board then 
questioned if there will be more changes upon the upcoming inspection this week.  Loveland will 
be reviewing the invoice before returning from the inspection.   

 
Steinhiser questioned whether he had been removed from the committee as he is not being 
included on any communications of the committee. 
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Motion was made by Griffith, second by Schroedel to authorize the treasurer to transfer 
$330,463.00 which represents 4 Guys Fire Trucks Sales Order Number F3296-2022 from Fire App 
Equip Reserve NBT account into Operating account at the appropriate time.  All Commissioners 
voted in favor and the motion passed unanimously. 

 
Motion was made by Griffith, second by Schroedel to authorize the treasurer to issue check 
payable to 4 Guys Fire Truck in the amount of $330,463.00 pursuant to Sales Order Number F-3296 
2022 upon the date of delivery.  All Commissioners voted in favor and the motion passed 
unanimously. 

 
Motion was made by Griffith, second by Schroedel to enter into executive session at 7:40 pm for  
    personnel matter 
Motion was made by Griffith, second by Schroedel to return to regular session 8:43 pm 

 
Motion was made by Griffith, second by Schroedel to adjourn the meeting at 8:43 pm.  All 
Commissioners voted in favor and the motion passed unanimously. 

 
Respectfully submitted, 

 
Betty J Homa 

 
Betty J. Homa 
District Secretary 
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